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1. [bookmark: _Toc65194903]Executive Summary
[The executive summary provides an overview that summarizes key points of the project justification document. It should communicate essential background information and the problem including impacts to the District.  Present the recommended solution, anticipated outcomes and benefits of the proposed project, how the project aligns with the District’s Priorities, and describes the justification for the proposed project in a clear and concise manner.]     
1.1. [bookmark: _Toc501552163][bookmark: _Toc501552164][bookmark: _Toc501552165][bookmark: _Toc22899422][bookmark: _Toc65194904]Problem Statement
[Enter text here]
1.2. [bookmark: _Toc22899423][bookmark: _Toc65194905]Recommendation
[Enter text here]
1.3. [bookmark: _Toc22899424][bookmark: _Toc65194906]Justification
[Enter text here]










[bookmark: _Toc501547914][bookmark: _Toc501548076][bookmark: _Toc501548251][bookmark: _Toc501548426][bookmark: _Toc501552169]

2. [bookmark: _Toc501604303][bookmark: _Toc501604491][bookmark: _Toc501606052][bookmark: _Toc501608353][bookmark: _Toc501547915][bookmark: _Toc501548077][bookmark: _Toc501548252][bookmark: _Toc501548427][bookmark: _Toc501552170][bookmark: _Toc501604304][bookmark: _Toc501604492][bookmark: _Toc501606053][bookmark: _Toc501608354][bookmark: _Toc501547916][bookmark: _Toc501548078][bookmark: _Toc501548253][bookmark: _Toc501548428][bookmark: _Toc501552171][bookmark: _Toc501604305][bookmark: _Toc501604493][bookmark: _Toc501606054][bookmark: _Toc501608355][bookmark: _Toc501547917][bookmark: _Toc501548079][bookmark: _Toc501548254][bookmark: _Toc501548429][bookmark: _Toc501552172][bookmark: _Toc501604306][bookmark: _Toc501604494][bookmark: _Toc501606055][bookmark: _Toc501608356][bookmark: _Toc501547918][bookmark: _Toc501548080][bookmark: _Toc501548255][bookmark: _Toc501548430][bookmark: _Toc501552173][bookmark: _Toc501604307][bookmark: _Toc501604495][bookmark: _Toc501606056][bookmark: _Toc501608357][bookmark: _Toc501547919][bookmark: _Toc501548081][bookmark: _Toc501548256][bookmark: _Toc501548431][bookmark: _Toc501552174][bookmark: _Toc501604308][bookmark: _Toc501604496][bookmark: _Toc501606057][bookmark: _Toc501608358][bookmark: _Toc501547920][bookmark: _Toc501548082][bookmark: _Toc501548257][bookmark: _Toc501548432][bookmark: _Toc501552175][bookmark: _Toc501604309][bookmark: _Toc501604497][bookmark: _Toc501606058][bookmark: _Toc501608359][bookmark: _Toc501547921][bookmark: _Toc501548083][bookmark: _Toc501548258][bookmark: _Toc501548433][bookmark: _Toc501552176][bookmark: _Toc501604310][bookmark: _Toc501604498][bookmark: _Toc501606059][bookmark: _Toc501608360][bookmark: _Toc501547922][bookmark: _Toc501548084][bookmark: _Toc501548259][bookmark: _Toc501548434][bookmark: _Toc501552177][bookmark: _Toc501604311][bookmark: _Toc501604499][bookmark: _Toc501606060][bookmark: _Toc501608361][bookmark: _Toc501547923][bookmark: _Toc501548085][bookmark: _Toc501548260][bookmark: _Toc501548435][bookmark: _Toc501552178][bookmark: _Toc501604312][bookmark: _Toc501604500][bookmark: _Toc501606061][bookmark: _Toc501608362][bookmark: _Toc501547924][bookmark: _Toc501548086][bookmark: _Toc501548261][bookmark: _Toc501548436][bookmark: _Toc501552179][bookmark: _Toc501604313][bookmark: _Toc501604501][bookmark: _Toc501606062][bookmark: _Toc501608363][bookmark: _Toc65194907]Problem Definition 
2.1. [bookmark: _Toc501547926][bookmark: _Toc501548088][bookmark: _Toc501548263][bookmark: _Toc501548438][bookmark: _Toc501552181][bookmark: _Toc65194908]Background 
[Provide key details about the circumstances, context, and background that have led or will lead to the problem and the proposed project.] 
2.2. [bookmark: _Toc501604316][bookmark: _Toc501604504][bookmark: _Toc501606065][bookmark: _Toc501608366][bookmark: _Toc65194909]Problem Statement  
[Provide a clear problem statement that explains the problem, who is affected, and where and when the problem occurs.  What is the magnitude of the problem?  Explain why it is important to address the problem now and what will happen if the problem is not addressed. What is the impact(s) to the organization and why is it an obstacle to reaching the District’s priorities?  Include other key details such as Board resolutions, legal or compliance mandates, and time constraints.] 

3. [bookmark: _Toc501606067][bookmark: _Toc501608368][bookmark: _Toc501606068][bookmark: _Toc501608369][bookmark: _Toc501606069][bookmark: _Toc501608370][bookmark: _Toc501606073][bookmark: _Toc501608374][bookmark: _Toc501606074][bookmark: _Toc501608375][bookmark: _Toc501606075][bookmark: _Toc501608376][bookmark: _Toc501606076][bookmark: _Toc501608377][bookmark: _Toc501606078][bookmark: _Toc501608379][bookmark: _Toc501606079][bookmark: _Toc501608380][bookmark: _Toc501606080][bookmark: _Toc501608381][bookmark: _Toc501548092][bookmark: _Toc501548267][bookmark: _Toc501548442][bookmark: _Toc501552185][bookmark: _Toc501604322][bookmark: _Toc501604510][bookmark: _Toc501606081][bookmark: _Toc501608382][bookmark: _Toc501548093][bookmark: _Toc501548268][bookmark: _Toc501548443][bookmark: _Toc501552186][bookmark: _Toc501604323][bookmark: _Toc501604511][bookmark: _Toc501606082][bookmark: _Toc501608383][bookmark: _Toc501548094][bookmark: _Toc501548269][bookmark: _Toc501548444][bookmark: _Toc501552187][bookmark: _Toc501604324][bookmark: _Toc501604512][bookmark: _Toc501606083][bookmark: _Toc501608384][bookmark: _Toc501548095][bookmark: _Toc501548270][bookmark: _Toc501548445][bookmark: _Toc501552188][bookmark: _Toc501604325][bookmark: _Toc501604513][bookmark: _Toc501606084][bookmark: _Toc501608385][bookmark: _Toc501548096][bookmark: _Toc501548271][bookmark: _Toc501548446][bookmark: _Toc501552189][bookmark: _Toc501604326][bookmark: _Toc501604514][bookmark: _Toc501606085][bookmark: _Toc501608386][bookmark: _Toc501548097][bookmark: _Toc501548272][bookmark: _Toc501548447][bookmark: _Toc501552190][bookmark: _Toc501604327][bookmark: _Toc501604515][bookmark: _Toc501606086][bookmark: _Toc501608387][bookmark: _Toc501548098][bookmark: _Toc501548273][bookmark: _Toc501548448][bookmark: _Toc501552191][bookmark: _Toc501604328][bookmark: _Toc501604516][bookmark: _Toc501606087][bookmark: _Toc501608388][bookmark: _Toc501548099][bookmark: _Toc501548274][bookmark: _Toc501548449][bookmark: _Toc501552192][bookmark: _Toc501604329][bookmark: _Toc501604517][bookmark: _Toc501606088][bookmark: _Toc501608389][bookmark: _Toc501548100][bookmark: _Toc501548275][bookmark: _Toc501548450][bookmark: _Toc501552193][bookmark: _Toc501604330][bookmark: _Toc501604518][bookmark: _Toc501606089][bookmark: _Toc501608390][bookmark: _Toc501548101][bookmark: _Toc501548276][bookmark: _Toc501548451][bookmark: _Toc501552194][bookmark: _Toc501604331][bookmark: _Toc501604519][bookmark: _Toc501606090][bookmark: _Toc501608391][bookmark: _Toc501548102][bookmark: _Toc501548277][bookmark: _Toc501548452][bookmark: _Toc501552195][bookmark: _Toc501604332][bookmark: _Toc501604520][bookmark: _Toc501606091][bookmark: _Toc501608392][bookmark: _Toc501548103][bookmark: _Toc501548278][bookmark: _Toc501548453][bookmark: _Toc501552196][bookmark: _Toc501604333][bookmark: _Toc501604521][bookmark: _Toc501606092][bookmark: _Toc501608393][bookmark: _Toc501548104][bookmark: _Toc501548279][bookmark: _Toc501548454][bookmark: _Toc501552197][bookmark: _Toc501604334][bookmark: _Toc501604522][bookmark: _Toc501606093][bookmark: _Toc501608394][bookmark: _Toc501548105][bookmark: _Toc501548280][bookmark: _Toc501548455][bookmark: _Toc501552198][bookmark: _Toc501604335][bookmark: _Toc501604523][bookmark: _Toc501606094][bookmark: _Toc501608395][bookmark: _Toc501548106][bookmark: _Toc501548281][bookmark: _Toc501548456][bookmark: _Toc501552199][bookmark: _Toc501604336][bookmark: _Toc501604524][bookmark: _Toc501606095][bookmark: _Toc501608396][bookmark: _Toc501548107][bookmark: _Toc501548282][bookmark: _Toc501548457][bookmark: _Toc501552200][bookmark: _Toc501604337][bookmark: _Toc501604525][bookmark: _Toc501606096][bookmark: _Toc501608397][bookmark: _Toc501548108][bookmark: _Toc501548283][bookmark: _Toc501548458][bookmark: _Toc501552201][bookmark: _Toc501604338][bookmark: _Toc501604526][bookmark: _Toc501606097][bookmark: _Toc501608398][bookmark: _Toc501548109][bookmark: _Toc501548284][bookmark: _Toc501548459][bookmark: _Toc501552202][bookmark: _Toc501604339][bookmark: _Toc501604527][bookmark: _Toc501606098][bookmark: _Toc501608399][bookmark: _Toc501548110][bookmark: _Toc501548285][bookmark: _Toc501548460][bookmark: _Toc501552203][bookmark: _Toc501604340][bookmark: _Toc501604528][bookmark: _Toc501606099][bookmark: _Toc501608400][bookmark: _Toc65194910]Alternatives Analysis 
3.1. [bookmark: _Toc156631759][bookmark: _Toc157247842][bookmark: _Toc65194911]Overview of Solutions
In order to resolve this problem, the top alternative solutions listed in the table below were considered and evaluated.  [What top alternative(s) were available and assessed to resolve the problem?  Include key factors that were considered for each alternative, such as schedule, budget, District priorities, risk, impact, organizational change, resource availability, etc. Insert additional rows as needed.]

	[bookmark: _Toc156631760]No
	Project Description
	Est Cost
	Est Schedule
	Key Factors considered

	[bookmark: _Toc156631763]1.
	
	
	
	

	[bookmark: _Toc156631764]2.
	
	
	
	

	[bookmark: _Toc156631765]3.
	
	
	
	



3.2. [bookmark: _Toc65194912]Detailed Analysis of the Alternatives  
The following section presents the alternatives that were evaluated to resolve the problem, [1) Alternative #1, 2) Alternative #2, and Alternative #3.  Include the top alternatives that were considered and evaluated to resolve the problem. One of the alternatives explored can be maintaining the status quo.]

3.2.1. [bookmark: _Toc157247843][bookmark: _Toc65194913]Alternative #1 

Description of the Alternative
[Describe the alternative solution to the problem. What is the scope and how will it solve the problem? Briefly describe the proposed implementation strategy.]

Estimated Schedule
[Provide the estimated timeline for the project]

Estimated Cost
[Provide the estimated project cost and include a project budget worksheet, if available]
Benefits
[What is the value proposition (including non-financial), return on investment, and expected benefits?  Consider existing costs compared to project costs and new ongoing/production costs.]

Advantages
[List and describe the advantages of this alternative. Consider the scope, schedule, budget, District priorities, risk, impact, organizational change, benefits or value proposition, resource availability, etc.]

Disadvantages
[List and describe the disadvantages of this alternative. Consider the scope, schedule, budget, District priorities, risk, impact, organizational change, benefits or value proposition, resource availability, etc.]

3.2.2. [bookmark: _Toc501548465][bookmark: _Toc501552208][bookmark: _Toc501604345][bookmark: _Toc501604533][bookmark: _Toc501606104][bookmark: _Toc501608405][bookmark: _Toc501548468][bookmark: _Toc501552211][bookmark: _Toc501604348][bookmark: _Toc501604536][bookmark: _Toc501606107][bookmark: _Toc501608408][bookmark: _Toc501548469][bookmark: _Toc501552212][bookmark: _Toc501604349][bookmark: _Toc501604537][bookmark: _Toc501606108][bookmark: _Toc501608409][bookmark: _Toc501548470][bookmark: _Toc501552213][bookmark: _Toc501604350][bookmark: _Toc501604538][bookmark: _Toc501606109][bookmark: _Toc501608410][bookmark: _Toc501548471][bookmark: _Toc501552214][bookmark: _Toc501604351][bookmark: _Toc501604539][bookmark: _Toc501606110][bookmark: _Toc501608411][bookmark: _Toc501548473][bookmark: _Toc501552216][bookmark: _Toc501604353][bookmark: _Toc501604541][bookmark: _Toc501606112][bookmark: _Toc501608413][bookmark: _Toc501548474][bookmark: _Toc501552217][bookmark: _Toc501604354][bookmark: _Toc501604542][bookmark: _Toc501606113][bookmark: _Toc501608414][bookmark: _Toc501548475][bookmark: _Toc501552218][bookmark: _Toc501604355][bookmark: _Toc501604543][bookmark: _Toc501606114][bookmark: _Toc501608415][bookmark: _Toc501548476][bookmark: _Toc501552219][bookmark: _Toc501604356][bookmark: _Toc501604544][bookmark: _Toc501606115][bookmark: _Toc501608416][bookmark: _Toc501548477][bookmark: _Toc501552220][bookmark: _Toc501604357][bookmark: _Toc501604545][bookmark: _Toc501606116][bookmark: _Toc501608417][bookmark: _Toc501548478][bookmark: _Toc501552221][bookmark: _Toc501604358][bookmark: _Toc501604546][bookmark: _Toc501606117][bookmark: _Toc501608418][bookmark: _Toc501465873][bookmark: _Toc501466292][bookmark: _Toc501466377][bookmark: _Toc501466415][bookmark: _Toc501466458][bookmark: _Toc501466537][bookmark: _Toc501547934][bookmark: _Toc501548115][bookmark: _Toc501548290][bookmark: _Toc501548479][bookmark: _Toc501552222][bookmark: _Toc501604359][bookmark: _Toc501604547][bookmark: _Toc501606118][bookmark: _Toc501608419][bookmark: _Toc501465874][bookmark: _Toc501466293][bookmark: _Toc501466378][bookmark: _Toc501466416][bookmark: _Toc501466459][bookmark: _Toc501466538][bookmark: _Toc501547935][bookmark: _Toc501548116][bookmark: _Toc501548291][bookmark: _Toc501548480][bookmark: _Toc501552223][bookmark: _Toc501604360][bookmark: _Toc501604548][bookmark: _Toc501606119][bookmark: _Toc501608420][bookmark: _Toc501465875][bookmark: _Toc501466294][bookmark: _Toc501466379][bookmark: _Toc501466417][bookmark: _Toc501466460][bookmark: _Toc501466539][bookmark: _Toc501547936][bookmark: _Toc501548117][bookmark: _Toc501548292][bookmark: _Toc501548481][bookmark: _Toc501552224][bookmark: _Toc501604361][bookmark: _Toc501604549][bookmark: _Toc501606120][bookmark: _Toc501608421][bookmark: _Toc501465876][bookmark: _Toc501466295][bookmark: _Toc501466380][bookmark: _Toc501466418][bookmark: _Toc501466461][bookmark: _Toc501466540][bookmark: _Toc501547937][bookmark: _Toc501548118][bookmark: _Toc501548293][bookmark: _Toc501548482][bookmark: _Toc501552225][bookmark: _Toc501604362][bookmark: _Toc501604550][bookmark: _Toc501606121][bookmark: _Toc501608422][bookmark: _Toc501465877][bookmark: _Toc501466296][bookmark: _Toc501466381][bookmark: _Toc501466419][bookmark: _Toc501466462][bookmark: _Toc501466541][bookmark: _Toc501547938][bookmark: _Toc501548119][bookmark: _Toc501548294][bookmark: _Toc501548483][bookmark: _Toc501552226][bookmark: _Toc501604363][bookmark: _Toc501604551][bookmark: _Toc501606122][bookmark: _Toc501608423][bookmark: _Toc501465878][bookmark: _Toc501466297][bookmark: _Toc501466382][bookmark: _Toc501466420][bookmark: _Toc501466463][bookmark: _Toc501466542][bookmark: _Toc501547939][bookmark: _Toc501548120][bookmark: _Toc501548295][bookmark: _Toc501548484][bookmark: _Toc501552227][bookmark: _Toc501604364][bookmark: _Toc501604552][bookmark: _Toc501606123][bookmark: _Toc501608424][bookmark: _Toc501465879][bookmark: _Toc501466298][bookmark: _Toc501466383][bookmark: _Toc501466421][bookmark: _Toc501466464][bookmark: _Toc501466543][bookmark: _Toc501547940][bookmark: _Toc501548121][bookmark: _Toc501548296][bookmark: _Toc501548485][bookmark: _Toc501552228][bookmark: _Toc501604365][bookmark: _Toc501604553][bookmark: _Toc501606124][bookmark: _Toc501608425][bookmark: _Toc501465880][bookmark: _Toc501466299][bookmark: _Toc501466384][bookmark: _Toc501466422][bookmark: _Toc501466465][bookmark: _Toc501466544][bookmark: _Toc501547941][bookmark: _Toc501548122][bookmark: _Toc501548297][bookmark: _Toc501548486][bookmark: _Toc501552229][bookmark: _Toc501604366][bookmark: _Toc501604554][bookmark: _Toc501606125][bookmark: _Toc501608426][bookmark: _Toc65194914]Alternative #2  

Description of the Alternative
[Describe the alternative solution to the problem. What is the scope and how will it solve the problem? Briefly describe the proposed implementation strategy.]

Estimated Schedule
[Provide the estimated timeline for the project]

Estimated Cost
[Provide the estimated project cost and include a project budget worksheet, if available]
Benefits
[What is the value proposition (including non-financial), return on investment, and expected benefits?  Consider existing costs compared to project costs and new ongoing/production costs.]

Advantages
[List and describe the advantages of this alternative. Consider the scope, schedule, budget, District priorities, risk, impact, organizational change, benefits or value proposition, resource availability, etc.]

Disadvantages
[List and describe the disadvantages of this alternative. Consider the scope, schedule, budget, District priorities, risk, impact, organizational change, benefits or value proposition, resource availability, etc.]

3.2.3. [bookmark: _Toc501466424][bookmark: _Toc501466467][bookmark: _Toc501466546][bookmark: _Toc501547943][bookmark: _Toc501548124][bookmark: _Toc501548299][bookmark: _Toc501548488][bookmark: _Toc501552231][bookmark: _Toc501604368][bookmark: _Toc501604556][bookmark: _Toc501606127][bookmark: _Toc501608428][bookmark: _Toc65194915]Alternative #3

Description of the Alternative
[Describe the alternative solution to the problem. What is the scope and how will it solve the problem? Briefly describe the proposed implementation strategy.]

Estimated Schedule
[Provide the estimated timeline for the project]

Estimated Cost
[Provide the estimated project cost and include a project budget worksheet, if available]
Benefits
[What is the value proposition (including non-financial), return on investment, and expected benefits?  Consider existing costs compared to project costs and new ongoing/production costs.]

Advantages
[List and describe the advantages of this alternative. Consider the scope, schedule, budget, District priorities, risk, impact, organizational change, benefits or value proposition, resource availability, etc.]

Disadvantages
[List and describe the disadvantages of this alternative. Consider the scope, schedule, budget, District priorities, risk, impact, organizational change, benefits or value proposition, resource availability, etc.]
3.3. [bookmark: _Toc501548126][bookmark: _Toc501548301][bookmark: _Toc501548490][bookmark: _Toc501552233][bookmark: _Toc501604370][bookmark: _Toc501604558][bookmark: _Toc501606129][bookmark: _Toc501608430][bookmark: _Toc501548127][bookmark: _Toc501548302][bookmark: _Toc501548491][bookmark: _Toc501552234][bookmark: _Toc501604371][bookmark: _Toc501604559][bookmark: _Toc501606130][bookmark: _Toc501608431][bookmark: _Toc501548128][bookmark: _Toc501548303][bookmark: _Toc501548492][bookmark: _Toc501552235][bookmark: _Toc501604372][bookmark: _Toc501604560][bookmark: _Toc501606131][bookmark: _Toc501608432][bookmark: _Toc65194916]Proposed Solution
[From the alternatives listed above, what is the proposed solution?  Provide justifications why the proposed solution is the best alternative to resolve the problem.]  


4. [bookmark: _Toc501548130][bookmark: _Toc501548305][bookmark: _Toc501548494][bookmark: _Toc501552237][bookmark: _Toc501604374][bookmark: _Toc501604562][bookmark: _Toc501606133][bookmark: _Toc501608434][bookmark: _Toc501548131][bookmark: _Toc501548306][bookmark: _Toc501548495][bookmark: _Toc501552238][bookmark: _Toc501604375][bookmark: _Toc501604563][bookmark: _Toc501606134][bookmark: _Toc501608435][bookmark: _Toc501548132][bookmark: _Toc501548307][bookmark: _Toc501548496][bookmark: _Toc501552239][bookmark: _Toc501604376][bookmark: _Toc501604564][bookmark: _Toc501606135][bookmark: _Toc501608436][bookmark: _Toc501548133][bookmark: _Toc501548308][bookmark: _Toc501548497][bookmark: _Toc501552240][bookmark: _Toc501604377][bookmark: _Toc501604565][bookmark: _Toc501606136][bookmark: _Toc501608437][bookmark: _Toc501548134][bookmark: _Toc501548309][bookmark: _Toc501548498][bookmark: _Toc501552241][bookmark: _Toc501604378][bookmark: _Toc501604566][bookmark: _Toc501606137][bookmark: _Toc501608438][bookmark: _Toc501548135][bookmark: _Toc501548310][bookmark: _Toc501548499][bookmark: _Toc501552242][bookmark: _Toc501604379][bookmark: _Toc501604567][bookmark: _Toc501606138][bookmark: _Toc501608439][bookmark: _Toc501548136][bookmark: _Toc501548311][bookmark: _Toc501548500][bookmark: _Toc501552243][bookmark: _Toc501604380][bookmark: _Toc501604568][bookmark: _Toc501606139][bookmark: _Toc501608440][bookmark: _Toc501548137][bookmark: _Toc501548312][bookmark: _Toc501548501][bookmark: _Toc501552244][bookmark: _Toc501604381][bookmark: _Toc501604569][bookmark: _Toc501606140][bookmark: _Toc501608441][bookmark: _Toc501548138][bookmark: _Toc501548313][bookmark: _Toc501548502][bookmark: _Toc501552245][bookmark: _Toc501604382][bookmark: _Toc501604570][bookmark: _Toc501606141][bookmark: _Toc501608442][bookmark: _Toc501548139][bookmark: _Toc501548314][bookmark: _Toc501548503][bookmark: _Toc501552246][bookmark: _Toc501604383][bookmark: _Toc501604571][bookmark: _Toc501606142][bookmark: _Toc501608443][bookmark: _Toc501548140][bookmark: _Toc501548315][bookmark: _Toc501548504][bookmark: _Toc501552247][bookmark: _Toc501604384][bookmark: _Toc501604572][bookmark: _Toc501606143][bookmark: _Toc501608444][bookmark: _Toc501548141][bookmark: _Toc501548316][bookmark: _Toc501548505][bookmark: _Toc501552248][bookmark: _Toc501604385][bookmark: _Toc501604573][bookmark: _Toc501606144][bookmark: _Toc501608445][bookmark: _Toc501548142][bookmark: _Toc501548317][bookmark: _Toc501548506][bookmark: _Toc501552249][bookmark: _Toc501604386][bookmark: _Toc501604574][bookmark: _Toc501606145][bookmark: _Toc501608446][bookmark: _Toc501548143][bookmark: _Toc501548318][bookmark: _Toc501548507][bookmark: _Toc501552250][bookmark: _Toc501604387][bookmark: _Toc501604575][bookmark: _Toc501606146][bookmark: _Toc501608447][bookmark: _Toc501548144][bookmark: _Toc501548319][bookmark: _Toc501548508][bookmark: _Toc501552251][bookmark: _Toc501604388][bookmark: _Toc501604576][bookmark: _Toc501606147][bookmark: _Toc501608448][bookmark: _Toc501548145][bookmark: _Toc501548320][bookmark: _Toc501548509][bookmark: _Toc501552252][bookmark: _Toc501604389][bookmark: _Toc501604577][bookmark: _Toc501606148][bookmark: _Toc501608449][bookmark: _Toc501548146][bookmark: _Toc501548321][bookmark: _Toc501548510][bookmark: _Toc501552253][bookmark: _Toc501604390][bookmark: _Toc501604578][bookmark: _Toc501606149][bookmark: _Toc501608450][bookmark: _Toc501548147][bookmark: _Toc501548322][bookmark: _Toc501548511][bookmark: _Toc501552254][bookmark: _Toc501604391][bookmark: _Toc501604579][bookmark: _Toc501606150][bookmark: _Toc501608451][bookmark: _Toc501548148][bookmark: _Toc501548323][bookmark: _Toc501548512][bookmark: _Toc501552255][bookmark: _Toc501604392][bookmark: _Toc501604580][bookmark: _Toc501606151][bookmark: _Toc501608452][bookmark: _Toc501548149][bookmark: _Toc501548324][bookmark: _Toc501548513][bookmark: _Toc501552256][bookmark: _Toc501604393][bookmark: _Toc501604581][bookmark: _Toc501606152][bookmark: _Toc501608453][bookmark: _Toc501548150][bookmark: _Toc501548325][bookmark: _Toc501548514][bookmark: _Toc501552257][bookmark: _Toc501604394][bookmark: _Toc501604582][bookmark: _Toc501606153][bookmark: _Toc501608454][bookmark: _Toc501548151][bookmark: _Toc501548326][bookmark: _Toc501548515][bookmark: _Toc501552258][bookmark: _Toc501604395][bookmark: _Toc501604583][bookmark: _Toc501606154][bookmark: _Toc501608455][bookmark: _Toc501548152][bookmark: _Toc501548327][bookmark: _Toc501548516][bookmark: _Toc501552259][bookmark: _Toc501604396][bookmark: _Toc501604584][bookmark: _Toc501606155][bookmark: _Toc501608456][bookmark: _Toc501548153][bookmark: _Toc501548328][bookmark: _Toc501548517][bookmark: _Toc501552260][bookmark: _Toc501604397][bookmark: _Toc501604585][bookmark: _Toc501606156][bookmark: _Toc501608457][bookmark: _Toc501548154][bookmark: _Toc501548329][bookmark: _Toc501548518][bookmark: _Toc501552261][bookmark: _Toc501604398][bookmark: _Toc501604586][bookmark: _Toc501606157][bookmark: _Toc501608458][bookmark: _Toc501548155][bookmark: _Toc501548330][bookmark: _Toc501548519][bookmark: _Toc501552262][bookmark: _Toc501604399][bookmark: _Toc501604587][bookmark: _Toc501606158][bookmark: _Toc501608459][bookmark: _Toc501548156][bookmark: _Toc501548331][bookmark: _Toc501548520][bookmark: _Toc501552263][bookmark: _Toc501604400][bookmark: _Toc501604588][bookmark: _Toc501606159][bookmark: _Toc501608460][bookmark: _Toc501548157][bookmark: _Toc501548332][bookmark: _Toc501548521][bookmark: _Toc501552264][bookmark: _Toc501604401][bookmark: _Toc501604589][bookmark: _Toc501606160][bookmark: _Toc501608461][bookmark: _Toc501548158][bookmark: _Toc501548333][bookmark: _Toc501548522][bookmark: _Toc501552265][bookmark: _Toc501604402][bookmark: _Toc501604590][bookmark: _Toc501606161][bookmark: _Toc501608462][bookmark: _Toc501548159][bookmark: _Toc501548334][bookmark: _Toc501548523][bookmark: _Toc501552266][bookmark: _Toc501604403][bookmark: _Toc501604591][bookmark: _Toc501606162][bookmark: _Toc501608463][bookmark: _Toc501548160][bookmark: _Toc501548335][bookmark: _Toc501548524][bookmark: _Toc501552267][bookmark: _Toc501604404][bookmark: _Toc501604592][bookmark: _Toc501606163][bookmark: _Toc501608464][bookmark: _Toc501548161][bookmark: _Toc501548336][bookmark: _Toc501548525][bookmark: _Toc501552268][bookmark: _Toc501604405][bookmark: _Toc501604593][bookmark: _Toc501606164][bookmark: _Toc501608465][bookmark: _Toc501548162][bookmark: _Toc501548337][bookmark: _Toc501548526][bookmark: _Toc501552269][bookmark: _Toc501604406][bookmark: _Toc501604594][bookmark: _Toc501606165][bookmark: _Toc501608466][bookmark: _Toc501548163][bookmark: _Toc501548338][bookmark: _Toc501548527][bookmark: _Toc501552270][bookmark: _Toc501604407][bookmark: _Toc501604595][bookmark: _Toc501606166][bookmark: _Toc501608467][bookmark: _Toc501548164][bookmark: _Toc501548339][bookmark: _Toc501548528][bookmark: _Toc501552271][bookmark: _Toc501604408][bookmark: _Toc501604596][bookmark: _Toc501606167][bookmark: _Toc501608468][bookmark: _Toc501548165][bookmark: _Toc501548340][bookmark: _Toc501548529][bookmark: _Toc501552272][bookmark: _Toc501604409][bookmark: _Toc501604597][bookmark: _Toc501606168][bookmark: _Toc501608469][bookmark: _Toc501548166][bookmark: _Toc501548341][bookmark: _Toc501548530][bookmark: _Toc501552273][bookmark: _Toc501604410][bookmark: _Toc501604598][bookmark: _Toc501606169][bookmark: _Toc501608470][bookmark: _Toc501548167][bookmark: _Toc501548342][bookmark: _Toc501548531][bookmark: _Toc501552274][bookmark: _Toc501604411][bookmark: _Toc501604599][bookmark: _Toc501606170][bookmark: _Toc501608471][bookmark: _Toc65194917]Project Overview 
4.1. [bookmark: _Toc501548169][bookmark: _Toc501548344][bookmark: _Toc501548533][bookmark: _Toc501552276][bookmark: _Toc501604413][bookmark: _Toc501604601][bookmark: _Toc501606172][bookmark: _Toc501608473][bookmark: _Toc65194918]Project Description
[Provide a description of the project.  What is the scope of work?  How will this project resolve the problem?  Who will be impacted and what processes will be changed?   Include the project objectives.] 
4.2. [bookmark: _Toc501608482][bookmark: _Toc501608483][bookmark: _Toc501608484][bookmark: _Toc65194919]Implementation Strategy and Schedule 
[Describe how this project will be implemented. e.g traditional waterfall or agile.  If available, what is the proposed implementation strategy and approach?  What is the proposed schedule for this project?  Include key relevant events, such as schedule constraints and project dependencies. Note:  The detailed implementation strategy and schedule will be developed during project planning.]
4.3. [bookmark: _Toc65194920]Project Assumptions and Constraints
[Complete, if available. What are the assumptions and constraints of this project?  A project assumption is anything considered to be true but there is no guarantee.  An assumption can be a factor needed in order for a project to be successful but may be outside the control of the project.  A constraint is anything that may limit or regulate the project.  Insert additional rows as needed.]
	No
	Assumptions 

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	



	No
	Constraints

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	


4.4. [bookmark: _Toc501548189][bookmark: _Toc501548364][bookmark: _Toc501548553][bookmark: _Toc501552296][bookmark: _Toc501604433][bookmark: _Toc501604621][bookmark: _Toc501606194][bookmark: _Toc501608509][bookmark: _Toc501548190][bookmark: _Toc501548365][bookmark: _Toc501548554][bookmark: _Toc501552297][bookmark: _Toc501604434][bookmark: _Toc501604622][bookmark: _Toc501606195][bookmark: _Toc501608510][bookmark: _Toc501548191][bookmark: _Toc501548366][bookmark: _Toc501548555][bookmark: _Toc501552298][bookmark: _Toc501604435][bookmark: _Toc501604623][bookmark: _Toc501606196][bookmark: _Toc501608511][bookmark: _Toc501548192][bookmark: _Toc501548367][bookmark: _Toc501548556][bookmark: _Toc501552299][bookmark: _Toc501604436][bookmark: _Toc501604624][bookmark: _Toc501606197][bookmark: _Toc501608512][bookmark: _Toc501548193][bookmark: _Toc501548368][bookmark: _Toc501548557][bookmark: _Toc501552300][bookmark: _Toc501604437][bookmark: _Toc501604625][bookmark: _Toc501606198][bookmark: _Toc501608513][bookmark: _Toc501548194][bookmark: _Toc501548369][bookmark: _Toc501548558][bookmark: _Toc501552301][bookmark: _Toc501604438][bookmark: _Toc501604626][bookmark: _Toc501606199][bookmark: _Toc501608514][bookmark: _Toc501548195][bookmark: _Toc501548370][bookmark: _Toc501548559][bookmark: _Toc501552302][bookmark: _Toc501604439][bookmark: _Toc501604627][bookmark: _Toc501606200][bookmark: _Toc501608515][bookmark: _Toc501548196][bookmark: _Toc501548371][bookmark: _Toc501548560][bookmark: _Toc501552303][bookmark: _Toc501604440][bookmark: _Toc501604628][bookmark: _Toc501606201][bookmark: _Toc501608516][bookmark: _Toc501548197][bookmark: _Toc501548372][bookmark: _Toc501548561][bookmark: _Toc501552304][bookmark: _Toc501604441][bookmark: _Toc501604629][bookmark: _Toc501606202][bookmark: _Toc501608517][bookmark: _Toc501548198][bookmark: _Toc501548373][bookmark: _Toc501548562][bookmark: _Toc501552305][bookmark: _Toc501604442][bookmark: _Toc501604630][bookmark: _Toc501606203][bookmark: _Toc501608518][bookmark: _Toc65194921]Major Project Milestones
[What are the major milestones for this project and estimated dates?  Examples include completion of project phases (project charter approval, requirements, development, testing; completion of key deliverables; go live date(s), etc. Insert additional rows as needed.] 

	No
	Project Milestone
	Est Milestone Date	 

	1.
	Ex. Project charter approval
	mm-dd-yy

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	



4.5. [bookmark: _Toc501608486][bookmark: _Toc501608487][bookmark: _Toc501608488][bookmark: _Toc501608489][bookmark: _Toc65194922]Estimated Project Cost and Ongoing Costs
The following are detailed breakdowns of the estimated project costs as well as the estimated ongoing production / maintenance costs.

State if bond compliance review has been completed and indicate amount/percent which is bondable, if available. 
	Bond Compliance Unit review date
	% Bond eligible
	% Non-bond eligible

	
	
	



4.5.1. [bookmark: _Toc65194923]Project Costs
[What are the estimated costs to implement the project?  Include a project budget worksheet.]

Cost Justification
[Provide the basis of the project cost estimate. Describe how the cost is the best value, including any cost reductions.]

Preliminary Budget Impact 
	Guiding Question
	Project Budget Impact

	Are new resources required?
	

	Funding source
	

	Funding source amounts
	

	Funding source percentages
	



4.5.2. [bookmark: _Toc501608492][bookmark: _Toc65194924]Production / Maintenance Costs
[What are the estimated production / maintenance costs after go live?]

4.6. [bookmark: _Toc65194925]District Priorities 
[Describe in detail how the proposed solution supports the District’s Priorities, Board resolutions, and/or legal or compliance mandates. Insert additional rows as needed]

	No
	District Priorities 
Include Resolution and/or Mandate
	Describe project impact

	1.
	Ex. Parent Engagement
	The mobile tech app will increase parent participation by providing parents and guardians a single access point to District and student information

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	



Preliminary Equity Impact 
[bookmark: _GoBack][Please refer to the Accelerating Achievement through Equity in Action Resolution (Res-003-21/22) and the Equity Impact Statement.  Describe if and how this proposed project plans to address each component:  Recognition, Resource Prioritization and Results.]

	Component
	Score
	Rationale

	Recognition
	
	

	Resource Prioritization
	
	

	Results
	
	


   
4.7. [bookmark: _Toc501608475][bookmark: _Toc501608476][bookmark: _Toc501608479][bookmark: _Toc65194926]Value Proposition
[What are the anticipated outcomes of the proposed project? This section should be able to justify the project by presenting clearly stated benefits, both financial and non-financial.  Include information such as when benefits will be realized, who will manage these benefits and how the benefits will be measured.   A sample table is provided. Insert additional rows as needed.]

	No
	Benefit Description
	When Benefit will be Realized
	Who will Manage the Benefit
	How will the Benefit be Measured

	1.
	Ex. Parent satisfaction will increase by 25% with increments of 5% with each quarter
	Ex. Quarterly after go live
	Ex. Parent Branch
	Ex. Online parent feedback surveys will measure pre and post satisfaction levels with system 

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	



4.7.1. [bookmark: _Toc65194927]Return on Investment
[Complete if available.  Use the benefits listed above to calculate the return on investment.  In simple terms, ROI is Earnings over Cost. ROI can also be reflected as a percentage using the calculation below:
ROI = (Return – Cost of Investment)/(Cost of Investment) x 100
If the return will not be realized immediately after go live, indicate if the ROI will be realized in the future and when.  A similar table like the one shown below can be used to demonstrate ROI over a span of several years. In the table below, the earnings are based on the cost to maintain the existing product minus the estimated cost to maintain the new product after go live.  Year 0 is the implementation year and ROI will not be fully realized until Year 4.] 

	
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Existing ongoing
	 $        100,000 
	 $        100,000 
	 $        100,000 
	 $        100,000 
	 $        100,000 
	 $        100,000 
	 $  600,000 

	New ongoing
	 $        100,000 
	 $          50,000 
	 $          50,000 
	 $          25,000 
	 $          25,000 
	 $          25,000 
	 $  275,000 

	Annual Earnings
	 $                   -   
	 $          50,000 
	 $          50,000 
	 $          75,000 
	 $          75,000 
	 $          75,000 
	$  325,000

	Cum Earnings
	 $                    -
	 $          50,000
	 $        100,000 
	 $        175,000 
	 $        250,000 
	 $        325,000 
	

	Project Cost
	 $        200,000 
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	ROI (Earnings/Cost)
	0%
	25%
	50%
	88%
	125%
	163%
	




4.8. [bookmark: _Toc501608494][bookmark: _Toc501608495][bookmark: _Toc501548177][bookmark: _Toc501548352][bookmark: _Toc501548541][bookmark: _Toc501552284][bookmark: _Toc501604421][bookmark: _Toc501604609][bookmark: _Toc501606182][bookmark: _Toc501608497][bookmark: _Toc501548178][bookmark: _Toc501548353][bookmark: _Toc501548542][bookmark: _Toc501552285][bookmark: _Toc501604422][bookmark: _Toc501604610][bookmark: _Toc501606183][bookmark: _Toc501608498][bookmark: _Toc501548179][bookmark: _Toc501548354][bookmark: _Toc501548543][bookmark: _Toc501552286][bookmark: _Toc501604423][bookmark: _Toc501604611][bookmark: _Toc501606184][bookmark: _Toc501608499][bookmark: _Toc501548180][bookmark: _Toc501548355][bookmark: _Toc501548544][bookmark: _Toc501552287][bookmark: _Toc501604424][bookmark: _Toc501604612][bookmark: _Toc501606185][bookmark: _Toc501608500][bookmark: _Toc501548181][bookmark: _Toc501548356][bookmark: _Toc501548545][bookmark: _Toc501552288][bookmark: _Toc501604425][bookmark: _Toc501604613][bookmark: _Toc501606186][bookmark: _Toc501608501][bookmark: _Toc501548182][bookmark: _Toc501548357][bookmark: _Toc501548546][bookmark: _Toc501552289][bookmark: _Toc501604426][bookmark: _Toc501604614][bookmark: _Toc501606187][bookmark: _Toc501608502][bookmark: _Toc501548183][bookmark: _Toc501548358][bookmark: _Toc501548547][bookmark: _Toc501552290][bookmark: _Toc501604427][bookmark: _Toc501604615][bookmark: _Toc501606188][bookmark: _Toc501608503][bookmark: _Toc501548184][bookmark: _Toc501548359][bookmark: _Toc501548548][bookmark: _Toc501552291][bookmark: _Toc501604428][bookmark: _Toc501604616][bookmark: _Toc501606189][bookmark: _Toc501608504][bookmark: _Toc501548185][bookmark: _Toc501548360][bookmark: _Toc501548549][bookmark: _Toc501552292][bookmark: _Toc501604429][bookmark: _Toc501604617][bookmark: _Toc501606190][bookmark: _Toc501608505][bookmark: _Toc501548186][bookmark: _Toc501548361][bookmark: _Toc501548550][bookmark: _Toc501552293][bookmark: _Toc501604430][bookmark: _Toc501604618][bookmark: _Toc501606191][bookmark: _Toc501608506][bookmark: _Toc501548187][bookmark: _Toc501548362][bookmark: _Toc501548551][bookmark: _Toc501552294][bookmark: _Toc501604431][bookmark: _Toc501604619][bookmark: _Toc501606192][bookmark: _Toc501608507][bookmark: _Toc65194928]Project Risks and Mitigation
[What are the known and potential risks and issues and response plans? Also include positive risks (opportunities) and response plans to enhance these opportunities. Insert additional rows as needed.]

	No
	Risk Description
	Planned Risk Response

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	



[bookmark: _Toc501548200][bookmark: _Toc501548375][bookmark: _Toc501548564][bookmark: _Toc501552307][bookmark: _Toc501604444][bookmark: _Toc501604632][bookmark: _Toc501606205][bookmark: _Toc501608520][bookmark: _Toc501548201][bookmark: _Toc501548376][bookmark: _Toc501548565][bookmark: _Toc501552308][bookmark: _Toc501604445][bookmark: _Toc501604633][bookmark: _Toc501606206][bookmark: _Toc501608521][bookmark: _Toc501548202][bookmark: _Toc501548377][bookmark: _Toc501548566][bookmark: _Toc501552309][bookmark: _Toc501604446][bookmark: _Toc501604634][bookmark: _Toc501606207][bookmark: _Toc501608522][bookmark: _Toc501548203][bookmark: _Toc501548378][bookmark: _Toc501548567][bookmark: _Toc501552310][bookmark: _Toc501604447][bookmark: _Toc501604635][bookmark: _Toc501606208][bookmark: _Toc501608523][bookmark: _Toc501548204][bookmark: _Toc501548379][bookmark: _Toc501548568][bookmark: _Toc501552311][bookmark: _Toc501604448][bookmark: _Toc501604636][bookmark: _Toc501606209][bookmark: _Toc501608524][bookmark: _Toc501548205][bookmark: _Toc501548380][bookmark: _Toc501548569][bookmark: _Toc501552312][bookmark: _Toc501604449][bookmark: _Toc501604637][bookmark: _Toc501606210][bookmark: _Toc501608525][bookmark: _Toc501548206][bookmark: _Toc501548381][bookmark: _Toc501548570][bookmark: _Toc501552313][bookmark: _Toc501604450][bookmark: _Toc501604638][bookmark: _Toc501606211][bookmark: _Toc501608526][bookmark: _Toc501548207][bookmark: _Toc501548382][bookmark: _Toc501548571][bookmark: _Toc501552314][bookmark: _Toc501604451][bookmark: _Toc501604639][bookmark: _Toc501606212][bookmark: _Toc501608527][bookmark: _Toc501548208][bookmark: _Toc501548383][bookmark: _Toc501548572][bookmark: _Toc501552315][bookmark: _Toc501604452][bookmark: _Toc501604640][bookmark: _Toc501606213][bookmark: _Toc501608528][bookmark: _Toc501548209][bookmark: _Toc501548384][bookmark: _Toc501548573][bookmark: _Toc501552316][bookmark: _Toc501604453][bookmark: _Toc501604641][bookmark: _Toc501606214][bookmark: _Toc501608529][bookmark: _Toc501548210][bookmark: _Toc501548385][bookmark: _Toc501548574][bookmark: _Toc501552317][bookmark: _Toc501604454][bookmark: _Toc501604642][bookmark: _Toc501606215][bookmark: _Toc501608530][bookmark: _Toc501548211][bookmark: _Toc501548386][bookmark: _Toc501548575][bookmark: _Toc501552318][bookmark: _Toc501604455][bookmark: _Toc501604643][bookmark: _Toc501606216][bookmark: _Toc501608531][bookmark: _Toc501548212][bookmark: _Toc501548387][bookmark: _Toc501548576][bookmark: _Toc501552319][bookmark: _Toc501604456][bookmark: _Toc501604644][bookmark: _Toc501606217][bookmark: _Toc501608532][bookmark: _Toc501548213][bookmark: _Toc501548388][bookmark: _Toc501548577][bookmark: _Toc501552320][bookmark: _Toc501604457][bookmark: _Toc501604645][bookmark: _Toc501606218][bookmark: _Toc501608533][bookmark: _Toc501548214][bookmark: _Toc501548389][bookmark: _Toc501548578][bookmark: _Toc501552321][bookmark: _Toc501604458][bookmark: _Toc501604646][bookmark: _Toc501606219][bookmark: _Toc501608534][bookmark: _Toc501548215][bookmark: _Toc501548390][bookmark: _Toc501548579][bookmark: _Toc501552322][bookmark: _Toc501604459][bookmark: _Toc501604647][bookmark: _Toc501606220][bookmark: _Toc501608535][bookmark: _Toc501548216][bookmark: _Toc501548391][bookmark: _Toc501548580][bookmark: _Toc501552323][bookmark: _Toc501604460][bookmark: _Toc501604648][bookmark: _Toc501606221][bookmark: _Toc501608536][bookmark: _Toc501548217][bookmark: _Toc501548392][bookmark: _Toc501548581][bookmark: _Toc501552324][bookmark: _Toc501604461][bookmark: _Toc501604649][bookmark: _Toc501606222][bookmark: _Toc501608537][bookmark: _Toc501548218][bookmark: _Toc501548393][bookmark: _Toc501548582][bookmark: _Toc501552325][bookmark: _Toc501604462][bookmark: _Toc501604650][bookmark: _Toc501606223][bookmark: _Toc501608538][bookmark: _Toc501548219][bookmark: _Toc501548394][bookmark: _Toc501548583][bookmark: _Toc501552326][bookmark: _Toc501604463][bookmark: _Toc501604651][bookmark: _Toc501606224][bookmark: _Toc501608539][bookmark: _Toc501548220][bookmark: _Toc501548395][bookmark: _Toc501548584][bookmark: _Toc501552327][bookmark: _Toc501604464][bookmark: _Toc501604652][bookmark: _Toc501606225][bookmark: _Toc501608540][bookmark: _Toc501548221][bookmark: _Toc501548396][bookmark: _Toc501548585][bookmark: _Toc501552328][bookmark: _Toc501604465][bookmark: _Toc501604653][bookmark: _Toc501606226][bookmark: _Toc501608541][bookmark: _Toc501548222][bookmark: _Toc501548397][bookmark: _Toc501548586][bookmark: _Toc501552329][bookmark: _Toc501604466][bookmark: _Toc501604654][bookmark: _Toc501606227][bookmark: _Toc501608542][bookmark: _Toc501548223][bookmark: _Toc501548398][bookmark: _Toc501548587][bookmark: _Toc501552330][bookmark: _Toc501604467][bookmark: _Toc501604655][bookmark: _Toc501606228][bookmark: _Toc501608543][bookmark: _Toc501548224][bookmark: _Toc501548399][bookmark: _Toc501548588][bookmark: _Toc501552331][bookmark: _Toc501604468][bookmark: _Toc501604656][bookmark: _Toc501606229][bookmark: _Toc501608544][bookmark: _Toc501548225][bookmark: _Toc501548400][bookmark: _Toc501548589][bookmark: _Toc501552332][bookmark: _Toc501604469][bookmark: _Toc501604657][bookmark: _Toc501606230][bookmark: _Toc501608545][bookmark: _Toc501548226][bookmark: _Toc501548401][bookmark: _Toc501548590][bookmark: _Toc501552333][bookmark: _Toc501604470][bookmark: _Toc501604658][bookmark: _Toc501606231][bookmark: _Toc501608546][bookmark: _Toc501548227][bookmark: _Toc501548402][bookmark: _Toc501548591][bookmark: _Toc501552334][bookmark: _Toc501604471][bookmark: _Toc501604659][bookmark: _Toc501606232][bookmark: _Toc501608547]

5. [bookmark: _Toc65194929]Approvals 
[The project justification document should be approved by executive sponsor(s), Division PMO Director, CIO (for an IT Project), and business owner(s)]

	[bookmark: _Toc156631730][bookmark: _Toc157247827]Project Role
	Name, Title
	Signature
	Date

	Executive Sponsor
	
	
	

	Executive Sponsor
	
	
	

	Executive Sponsor, CIO
	
	
	

	Division PMO Director
	
	
	

	Business Owner
	
	
	

	Business Owner
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